
Opening Doors to International Market Share
ABOUT. Purchased by Mike Grossi in 2010, Kremin, Inc. is a privately 
owned and operated contract manufacturer. Kremin is ISO 9001 and 
13485 certified and serves a wide variety of industries including:  
aerospace, defense, medical, energy, transportation and others.  
Located in Saginaw, MI, Kremin doubled its employment to 23 full-
time personnel over the last three years.

THE CHALLENGE. Though established in 1983, Kremin had a 
reputation as a local, small machining source, with limited customers 
and capabilities. Upon his purchase, Mike knew that he would have to 
realign Kremin’s strategic focus toward prototype and production 
contract manufacturing opportunities. This realignment would require 
developing and diversifying the company’s capabilities to meet the 
needs of both domestic and international customers. Mike had prior 
experience in manufacturing with first-hand knowledge in working with 
single source manufacturers lacking diversification in international 
business opportunities. Mike understood that developing international 
business capabilities would open doors to the global market and help 
it gain an international foothold and reach a new level of prosperity 
and potential.

The GBA helped us navigate what can be 
a very intimidating process - entering 
foreign markets. Dealing with different 
languages, currencies, and cultures, pose 
challenges for small manufacturers. With 
the MMTC’s help, we have started a 
successful diversification into the 
international market. Our product sales 
have increased internationally, and we are 
confident that we have the tools and 
support to continue to be successful selling 
anywhere in the world." Mike Grossi, 
Owner
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MEP'S ROLE. In partnership with Saginaw Valley State University and 
the Michigan Manufacturing Technology Center (MMTC) -  a NIST 
MEP affiliate, Mike sent staff to a five-day Global Business Academy 
(GBA). The GBA was designed to help manufacturers enter or expand 
into global markets. This program provided companies with expertise 
to develop an international marketing plan, analyze export and 
financial risks, and understand international supply chain logistics. 
Each phase of GBA provided participants with step-by-step resources 
and solutions in a logical progression that started with identifying 
international markets and ended with viable products or services for 
overseas customers.  The hands-on, interactive workshop confirmed 
three fundamental reasons to go global: Foreign markets have 
common needs that Kremin could meet, a diversified customer base 
would reduce risks, and access to lower cost structures would help 
drive higher profits. Once Management had a firm commitment to 
pursue the opportunity and verified adequate cash-flow, markets and 
entry modes were identified and assessed. GBA helped fast-track 
international sales.

Kremin successfully penetrated the Australian and European markets.  
With such growth, the company invested in building a new facility 
which will expand its capacity from 9,000 to 20,000 square feet with 
the ability to add more. Since the GBA, Kremin’s sales have grown 3 
times. With the knowledge, talent and expertise Kremin has 
showcased, it has been recognized in Michigan as an Edward Lowe 
Foundation Top 50 Company to Watch. Most recently, Inc. magazine 
recognized Kremin as one of America’s fastest growing privately held 
companies.
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International sales increased by 
more than 75%

Retained 23 jobs with plans to 
add 25 more

Investing $2M in new facility

Recognized by Inc. Magazine

Entered two new international 
markets

RESULTS
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